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The world is changing.
The pace is frenetic.
Your business, whether big or
small, will survive and thrive
as you rise to the challenge.
Harvard Business Press is
discovering innovative ways to
conquer the changing universe
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From the Authors
Blogs, social networks, wikis, and
discussion forums. YouTube, MySpace,
and Facebook. These tech buzzwords
strike fear in managers because they
represent a groundswell of consumer
involvement that can’t be controlled
and can’t be stopped.
Groundswell explains not only how these
technologies work, but how companies
can tap into the biggest consumer
trend of the decade. You can turn the
groundswell to your advantage—and get
your customers to help with the hard work
of developing and selling your products.
You need what Groundswell provides:
hard consumer data, models that work,
proof of return, and twenty-five cases
from varied industries and geographies.
Executives who embrace the groundswell
tend to rise in their organizations, even
as their companies become more
customer-focused.
—Charlene Li and Josh Bernoff

 | Harvard Business Press

power to
the People
from
Groundswell

companies are struggling with a new trend: people using online
social technologies to discuss products, write their own news, and find
their own deals. This groundswell is global. It’s unstoppable. It affects
every industry.
And it’s utterly foreign to the powerful companies running things now.
In Groundswell, Charlene Li and Josh Bernoff of Forrester explain how
you can turn this threat into your greatest asset. With tools and data
straight from one of the nation’s top research firms, you’ll learn how
to evaluate new social technologies as they emerge, and how to make
them a part of your strategies.

Your company’s customers
are talking about your brand
right now on MySpace,
probably in ways you haven’t
approved. Your support
representatives’ conversations
with customers will show up
on YouTube, and so will your
TV commercials, intercut with
sarcastic commentary. If your
CEO has any hair left, he or
she is going to tear it out,
and then ask for your help
taming this torrent of people
expressing themselves. Like
a flood, it can’t be stopped
in any one place, and often
can’t be stopped at all.

Charlene Li is a vice president and principal analyst at Forrester
Research. Josh Bernoff is a vice president at Forrester Research.

Available in May 2008
Groundswell
Winning in a World Transformed by Social Technologies
Charlene Li and Josh Bernoff
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The UpSide of
Unreasonable
from
the power of
unreasonable people

there is a new breed of entrepreneur. They’ve been called unreasonable—even crazy. And our very future may hinge on them.
The Power of Unreasonable People introduces us to the highly
unconventional entrepreneurs who are solving the world’s most
pressing economic, social, and environmental problems. It
reveals how renegade innovators have built their enterprises and
how their work will shape the coming years. By studying these
change agents, you can learn how to thrive in the new business
world they’re helping to define.
John Elkington is the founder, chief entrepreneur, and
non-executive director of SustainAbility, Ltd. Pamela Hartigan
is managing director for the Schwab Foundation for Social
Entrepreneurship.

Available Now
The Power of Unreasonable People
How Social Entrepreneurs Create Markets
That Change the World
John Elkington and Pamela Hartigan
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Social and environmental
entrepreneurs lead by example.
They attack intractable problems,
take apparently unreasonable
risks, and force the rest of us
to look beyond the edge of
what seems possible. They seek
apparently outlandish goals such
as economic and environmental
sustainability and social equity,
often aiming to transform the
systems whose dysfunctions
help create or aggravate major
socioeconomic, environmental,
or political problems. In so doing,
they uncover new ways to disrupt
established industries while
creating new paths for the future.

bring business to life
Get ahead of the headlines with these
books that tackle the most pressing
cultural issues.
“A valuable source for students, humanresource professionals, and executives.”
—Miami Herald
Through the Labyrinth
The Truth About How Women Become Leaders
Alice H. Eagly and Linda L. Carli

“Provides a fascinating history of
pharmaceuticals and biotechnology.”
—Wall Street Journal
Science Business
The Promise, the Reality, and
the Future of Biotech
Gary P. Pisano

“The book of 2006.”
—Martin Wolf, Financial Times

The Origin of Wealth
Evolution, Complexity, and the
Radical Remaking of Economics
Eric D. Beinhocker

“A must-read for all those interested in health
care delivery.” —Journal of the American
Medical Association
Redefining Health Care
Creating Value-Based Competition on Results
Michael E. Porter and
Elizabeth Olmsted Teisberg

“Towers over all other works that look at
the rise and influence of video games.”
—Jeffrey I. Cole, Director, Center for
Communication Policy, UCLA

marketing has a greater purpose, and
marketers a higher calling, than simply
to sell more widgets. Marketing performs
an essential societal function—and does
so democratically. In Greater Good, John
Quelch and Katherine Jocz lay out six
fundamental characteristics that marketing
and democracy share. Without these traits,
marketing and democracy would fail, and
with them, society.
John A. Quelch is Senior Associate Dean
for International Development and
Lincoln Filene Professor of Business
Administration at Harvard Business School.
Katherine E. Jocz is a research associate in
the Department of Research and Teaching
Support at Harvard Business School.

Available Now
Greater Good
How Good Marketing Makes for
Better Democracy
John A. Quelch and Katherine E. Jocz

The Kids Are Alright
How the Gamer Generation
Is Changing the Workplace
John C. Beck and Mitchell Wade
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Unleash the Power of Your Team
These top leaders will help you keep your
cutting edge razor sharp.
“Unusual take on America’s leadership.”
—Publishers Weekly
The Leaders We Need
And What Makes Us Follow
Michael Maccoby

“Leading Change should be read from start
to finish.” —Training & Development
Leading Change

there is no leader without at least one
follower—that’s obvious. But Followership
is the first book to provide a sweeping view
of followers in their own right—and in
relation to their leaders.
Barbara Kellerman argues that followers
have always mattered, and that they matter
more now than they ever did. Through
gripping stories, Kellerman shows us
the all-important distinctions among
five different types of followers, and she
explains the significance of each type.
Followership makes crystal clear that when
we fixate on leaders at the expense of
followers we do so at our peril—
which makes this book required reading
for superiors and subordinates alike.
Barbara Kellerman is James MacGregor
Burns Lecturer in Public Leadership at
Harvard University’s Kennedy School of
Government.

Available Now
Followership
How Followers Are Creating Change
and Changing Leaders
Barbara Kellerman
 | Harvard Business Press

John P. Kotter

“Brilliant and utterly convincing.”
—Malcolm Gladwell, author of
Blink and The Tipping Point

The Opposable Mind
How Successful Leaders Win
Through Integrative Thinking
Roger L. Martin

“A thoughtful and practical book that
stands out like a lighthouse amid a spate of
works on leadership.” —Dow Jones Reuters
Business International
Leadership on the Line
Staying Alive through the Dangers of Leading
Ronald A. Heifetz and Marty Linsky

“A must-read for any executives who have
leadership goals on their agendas—and who
doesn’t?” —Hallstein Moerk, Executive Vice
President, Human Resources, Nokia
Leadership Brand
Developing Customer-Focused Leaders to
Drive Performance and Build Lasting Value
Dave Ulrich and Norm Smallwood

Leadership
without
Sacrifice
from
Total leadership

your success as a leader isn’t just about delivering results at work.
You’ve got the opportunity to perform well in all domains of your
life—your work, at home, in your community, and within your self.
The good news is that these domains don’t have to compete in a
zero-sum game. Total Leadership shows you how achieve “four-way
wins” and be real, be whole, and be innovative. With engaging, clear
instruction, Friedman provides hands-on tools to help you produce
stronger business results, find clearer purpose in what you do, and
generate sustainable change. Total Leadership is a compelling new
framework that will show you how to win in all aspects of your life.
Stewart D. Friedman is the founding director of the Wharton School’s
Leadership Program and Wharton’s Work/Life Integration Project.

Available June 2008
Total Leadership
Be a Better Leader, Have a Richer Life
Stewart D. Friedman

Total Leadership is designed
to work for anyone, at any
organizational level and in
any career stage, whether
college student or CEO,
insurance salesman or PTA
president, bake shop owner
or investment banker. Total
Leadership is for you if you
sense that you are succeeding
in one aspect of life while
underperforming in the
others, or failing to capture
value from one part of life
and bringing it to bear in
others, or living with too
much conflict among your
different roles. Instead, Total
Leadership seeks “fourway wins”: results that are
meaningful not only for your
work and career, or for your
home and family, or for your
community and society, or
for yourself, but for all these
seemingly disparate domains
of your life.
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From the Authors
Our work in more than thirty countries
involving hundreds of research projects
has revealed the presence of powerful
viewing lenses influencing what business
customers and consumers think, feel,
hear, say, and do. We call these “deep
metaphors” because of their unconscious
nature and impact on how people make
sense of their lives.
In our interviews with CEOs and CMOs we
hear time and again that their greatest
challenge in achieving financial growth is
to overcome their firms’ depth deficits—
the absence of deep thinking about the
unconscious mind of the market.
We believe—as do the managers in our
numerous examples—that being attentive
to deep metaphors is a critical step in
overcoming this deficit and raising profits.
—Gerald Zaltman and
Lindsay Zaltman

 | Harvard Business Press

Put Meaning
In Your
Marketing
from
Marketing metaphoria

the majority of new products fail in their first year. Why? Because
too many companies don’t really understand what’s deep inside the
hearts and minds of consumers.
In Marketing Metaphoria, Gerald Zaltman and Lindsay Zaltman
explain how you can correct this problem. You’ll learn how to interpret
consumers’ surface-level expressions to detect their deep metaphors.
Armed with this understanding, you can then leverage the metaphors
to test new product concepts, position your offerings, and create spoton marketing campaigns.
Gerald Zaltman is an emeritus professor at Harvard Business School.
He has been recognized by the American Marketing Association as
one of the nation’s top five marketing scholars. Lindsay Zaltman is
managing director of Olson Zaltman Associates.

Deep metaphors start
developing at birth and
are shaped by our social
environment. In this sense,
they are innate capacities
or propensities, as are other
capacities such as those
for language, emotion, and
three-dimensional vision.
They are deep because
they operate largely
unconsciously. They are
metaphors because they
re-present, or play around
with, nearly everything
we encounter. They
unconsciously add, delete,
and distort information while
continuously giving us the
impression that we engage
our world exactly as it is.

Available May 2008
Marketing Metaphoria
What Deep Metaphors Reveal About the Minds of Consumers
Gerald Zaltman and Lindsay Zaltman

the SPRING 2008 collection | 

Putting
Resonance
into Action
from
BECOMING A RESONANT LEADER

We have been studying leadership
for many years and are often asked
why we think it is so important.
To us, there is no nobler goal
than to lead people to excellence,
fulfillment, and collective
achievement. Our lives, our society,
and our planet have changed
rapidly and unpredictably in recent
years—and this is likely just the tip
of the iceberg. If we are to find our
way to a better world, we need
people who can see beyond today,
spark hope instead of despair, and
draw others into an intentional
journey of transformation. We
need more great leaders who think
and act in new ways—women and
men who are not afraid to travel
the road less taken, the road that
requires vision and courage.

what distinguishes great leaders? As the bestselling
books Primal Leadership and Resonant Leadership demonstrate,
great leaders create resonance with others. But how can they
develop resonance and sustain their effectiveness?
Becoming a Resonant Leader is the hands-on guide you need
to achieve all this. Reflecting twenty years of research and
practical wisdom, this new book is organized around a core
of experience-tested exercises. By putting Becoming a Resonant
Leader into action, you’ll take your leadership to a whole
new level.
Annie McKee is a cofounder of the Teleos Leadership
Institute. Richard Boyatzis is a professor in the departments
of Organizational Behavior and Psychology at Case Western
Reserve University. Frances Johnston is a cofounder of the
Teleos Leadership Institute.

Available March 2008
Becoming a Resonant Leader
Develop Your Emotional Intelligence, Renew Your
Relationships, Sustain Your Effectiveness
Annie McKee, Richard Boyatzis, and Frances Johnston
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passion + courage = leadership
Our rapidly changing world demands leaders who can effect change with
confidence. Learn from decades of research by Richard Boyatzis and
Annie McKee on how leaders grow, adapt, and tackle problems without fear.

“Primal Leadership reassesses what
makes a great leader.”
—Time Magazine

“Valuable advice for anyone in the
workplace, whether or not they
are a leader.” —USA Today

great leaders move you and inspire success.

in today’s fast-paced world, it is easy for leaders

But what separates great leaders from the rest?
Goleman, Boyatzis, and McKee have the answer.
Drawing from decades of research, the authors explore
the role of emotional intelligence in leadership and
show you how critical this trait is for leaders.

to become consumed by the challenges they face.
Resonant Leadership shows how to recognize the cycles
of stress, sacrifice, and renewal inherent in your role as
a leader—and actively use the qualities of mindfulness,
hope, and compassion to renew your passion.

Available Now

Available Now

Primal Leadership
Learning to Lead with Emotional Intelligence

Resonant Leadership
Renewing Yourself and Connecting with Others
Through Mindfulness, Hope, and Compassion

Daniel Goleman, Richard Boyatzis,
and Annie McKee

Richard Boyatzis and Annie McKee
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China, India &
Your Future
from
BILLIONS OF ENTREPRENEURS

china and india are home to a third of the world’s population.
And they’re undergoing social and economic revolutions
that are capturing the best minds—and money—of Western
business. In Billions of Entrepreneurs, Tarun Khanna examines
the entrepreneurial forces driving China’s and India’s trajectories
of development. He shows where these trajectories overlap and
complement one another—and where they diverge and compete.
He also reveals how Western companies can participate in
this development. Engaging and incisive, this book is a critical
resource for anyone working in China or India, or planning to
do business in these two countries.
Tarun Khanna is the Jorge Paulo Lemann Professor at
Harvard Business School.

Available Now
Billions of Entrepreneurs
How China and India Are Reshaping Their Futures—
and Yours
Tarun Khanna
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Today’s economic projections
suggest that in less than a
generation China and India
will become the largest and
third-largest world economies,
respectively . . . and together they
will account for nearly 40 percent
of world trade, a position they
occupied a century ago and more
than their collective 15 percent
today. Demographic projections
based on current populations—
1.3 billion in China and 1.1 billion
in India—suggest that within that
same period the weight of the
world economy will shift from
today’s developed nations onto
the two emerging countries.
Billions of entrepreneurs will
ultimately power this transition,
and not just Chinese and Indian
entrepreneurs who take companies
public, but also politicians who
lead anew and idealists who force
us to imagine better futures. The
world’s future is irrefutably tied to
that of China and India.

World Without Walls
In today’s shrinking universe, the best
businesses know how to navigate global
and uncharted territory.
“This is a book that is crucial for any
business competing across borders.”
—Business First
Redefining Global Strategy
Crossing Borders in a World Where
Differences Still Matter
Pankaj Ghemawat

“This book is highly recommended for any
IT professional who wants to make sense of
how the rise of the Orient will affect their
industry and their life.” —Information Age
IT and the East
How China and India Are Altering the
Future of Technology and Innovation
James M. Popkin and Partha Iyengar

“Operation China nails down the key aspects
of running businesses in China as no other
book has.” —William Amelio, CEO, Lenovo
Operation China
From Strategy to Execution
Jimmy Hexter and Jonathan Woetzel

“Offers an informative overview.”
—The American
How Countries Compete
Strategy, Structure, and Government
in the Global Economy
Richard H. K. Vietor

venture capitalists are the handmaidens
of innovation. They provide the fuel needed
to get fledgling companies off the ground.
And Georges Doriot is the man who created
the venture capital industry as we know it.
In Creative Capital, Spencer Ante gives us
a rare insider’s look at the enigmatic and
quirky man who proved that there’s big
money to be made by investing in small
and risky businesses. This vivid portrait of
Georges Doriot reveals not only the rewards
that come from relentlessly pursuing whatifs, but also how much Doriot’s way of doing
business still remains with us.
Spencer Ante is an editor at BusinessWeek and
has written and reported for the New York
Times, Wired, and other publications.

Available Now
Creative Capital
Georges Doriot and the
Birth of Venture Capital
Spencer E. Ante
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the advice you need now
Written by leading
experts about today’s
most pressing
business problems,
the Memo to the CEO
series is tailor-made
for time-starved
executives. Concise,
focused, and solutionoriented, each book
offers you provocative
points of view and
practical insight.

14 | Harvard Business Press

do you ever wonder how

it’s easy to miss many

PE firms become such
powerhouses? Learn how in
Lessons from Private Equity
Any Company Can Use.
Authors Orit Gadiesh and
Hugh MacArthur lay out five
disciplines PE firms use to get
their edge, and argue that you
can use these to unlock your
company’s true potential.

innovations in strategy.
But as a CEO, your job is to
detect—and implement them
before your competitors do.
In Five Future Strategies You
Need Right Now, Stalk presents
the imperatives you must
address today and offers
practical ideas for seizing
these opportunities.

Orit Gadiesh is the chairman
of Bain & Company. Hugh
MacArthur is a partner at Bain
& Company.

George Stalk is a senior vice
president with the Boston
Consulting Group.

Available Now

Available Now

Lessons from Private Equity
Any Company Can Use

Five Future Strategies You
Need Right Now

Orit Gadiesh and
Hugh MacArthur

George Stalk

For the latest from our Memo to the CEO series, join us at:
http://ceomemo.harvardbusiness.org

today’s ceos are facing a major

under pressure to make

climate change is increasingly

communications problem: they’re
getting shellacked by the media.
In Manage the Media veteran
reporter William Holstein explains
how you can enhance your
company’s communications skills
and manage media relationships.
Its incisive insights and practical
suggestions will help you take
charge of any crisis situation.

the numbers, executives and
employees are tempted to cut
corners, fudge accounts, or worse.
High Performance with High
Integrity shows us that to avoid
such failures, CEOs must create
a culture of integrity through
leadership and transparency—
not just rules and penalties.

becoming a crucial business issue.
How will you and your company
respond? Climate Change: What’s
Your Business Strategy? can help
you answer this question and will
be your playbook for addressing
this complex problem.

Ben W. Heineman Jr. served as GE’s
general counsel from 1987 to 2003.

Andrew J. Hoffman is the associate
director of the Erb Institute for
Global Sustainable Enterprise at
the University of Michigan.
John G. Woody is Deal Associate
at MMA Renewable Ventures.

Available April 2008

Available June 2008

Available May 2008

Manage the Media
(Don’t Let the Media Manage You)

High Performance with
High Integrity

Climate Change
What’s Your Business Strategy?

William J. Holstein

Ben W. Heineman, Jr.

Andrew J. Hoffman and
John G. Woody

William J. Holstein is an awardwinning editor, author, and
journalist.
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Imagine the Future
Uncover the power when people and
ideas collide.
“Open Innovation never falters, mixing
examples and theory well.” —Globe and Mail
Open Innovation
The New Imperative for Creating
and Profiting from Technology
Henry Chesbrough

“An intelligent, perceptive look at
innovation.” —Miami Herald

what fuels long-term business success?
Management innovation— new ways of
mobilizing talent, allocating resources, and
formulating strategies.
In The Future of Management, bestselling author Gary Hamel tells us
that organizations need management
innovation now. Why? Because the
management lessons of yesterday no
longer hold true. To secure a lasting
competitive edge, today’s companies must
reinvent management.
The Future of Management shows how. It is
both practical and profound—and will help
you envision the management practices
you need to be ready for tomorrow.
Gary Hamel is a visiting professor at the
London Business School. He is the author
of Leading the Revolution and a coauthor of
Competing for the Future.

Available Now
The Future of Management
Gary Hamel

The Innovator’s Solution
Creating and Sustaining Successful Growth
Clayton M. Christensen and Michael E. Raynor

“The book should put readers ahead.”
—BusinessWeek
Payback
Reaping the Rewards of Innovation
James P. Andrew and Harold L. Sirkin

“A better route map through the unknown
unknowns of future competition.”
—Financial Times
Ten Rules for Strategic Innovators
From Idea to Execution
Vijay Govindarajan and Chris Trimble

“Johansson’s written the book dozens of
business school professors meant to write
but couldn’t.” —Washington Post
The Medici Effect
Breakthrough Insights at the Intersection
of Ideas, Concepts, and Cultures
Frans Johansson

16 | Harvard Business Press

from
innovation to the core

Imagine if every person in
your firm came to work every
day believing that their ideas
could influence the destiny
of the company.
Imagine if every corner
of your organization was
pulsing—at all times—
with radical, rule-breaking
concepts for new products,
services, strategies, and
businesses.

if you’re like most business leaders, innovation now tops your
agenda. But how do you make innovation happen?
In Innovation to the Core, Strategos CEO Peter Skarzynski and business
strategist Rowan Gibson answer this question. Drawing on a wealth
of stories and examples, the authors show you how to overcome the
barriers to successful, profitable innovation. Numerous hands-on
tools—frameworks, checklists, probing questions—help you put the
book’s ideas into action. Innovation to the Core is the field guide you
need for making innovation a core competency.
Peter Skarzynski is CEO and a founding director of Strategos, a
consulting firm he cofounded with Gary Hamel. Rowan Gibson is a
global business strategist and editor of the international bestseller
Rethinking the Future: Rethinking Business.

Available Now
Innovation to the Core
A Blueprint for Transforming the Way Your Company Innovates

Imagine you could go
online 24/7 and get a
comprehensive, real-time
window on your company’s
global innovation activities.
Imagine, too, that your
company had a worldwide
innovation infrastructure
where people could quickly
turn their ideas into market
success stories.
Now stop imagining. In this
book, you will learn how to
dramatically improve your
organization’s own capacity
for innovation—every day,
everywhere.

Peter Skarzynski and Rowan Gibson

Make Innovation Part of Your DNA
the SPRING 2008 collection | 17

know the numbers
The best managers, whether seasoned or just starting out, need to
understand what the numbers mean. If budgets, forecasts, and data
make you lose sleep at night, the books in the Financial Intelligence
series can help. These titles will help demystify the realm of numbers
and empower you to succeed. Gain control of the data and get in
charge of the numbers.

if you’re like many IT manag-

does data take the Human

ers, you may feel uncomfortable
including financials in your day-today work. Financial Intelligence for
IT Professionals will empower you to
cut through the facts and figures.

out of Human Resources for
you? Financial Intelligence for HR
Professionals will raise your comfort
level with resource allocation,
budgets, and the important fiscal
decisions you make every day.

Available Now

Available Now

Available Now

Financial Intelligence for
IT Professionals
What You Really Need to
Know About the Numbers

Financial Intelligence for
HR Professionals
What You Really Need to
Know About the Numbers

Financial Intelligence
A Manager’s Guide to Knowing
What the Numbers Really Mean

Karen Berman, Joe Knight,
and John Case

Karen Berman, Joe Knight,
and John Case

18 | Harvard Business Press

and for the
general manager...
“The authors don’t want to turn
managers into accountants; they
just want managers at all levels
to become financially literate.”
—HR Magazine

Karen Berman, Joe Knight,
and John Case

business, a to z
The architects of successful business start
with a strong foundation. Ensure that
yours is rock-solid.
The Results-Driven Manager series
Contains authoritative insights and
techniques for improving job performance
and achieving results.
Executing Strategy for Business Results
Making Smart Decisions
Creating Breakthrough Innovations

Pocket Mentor series
Packed with handy tools, self tests, and
real-life examples.
Becoming a New Manager
Managing Stress
Shaping Your Career

Harvard Business Essentials series
These comprehensive guides put reliable
answers at your fingertips.
Crisis Management
Manager’s Toolkit
Negotiation

Harvard Business Review Paperbacks
These volumes gather eight influential
Harvard Business Review articles on
a variety of topics.
Harvard Business Review on
Leading through Change
Harvard Business Review on
Green Business Strategy
Harvard Business Review on
Strategic Renewal

if you’re like most executives,
you know that finding, retaining, and
developing talent count among your
toughest business challenges. But are you
still using talent management practices
that are outdated?
In Talent on Demand, Peter Cappelli
examines the talent management problem
through a radical new lens. Drawing from
state-of-the-art supply chain management
and numerous company examples, he
presents four new principles for ensuring
that any organization has the skills it
needs—when it needs them. Practical and
provocative, Talent on Demand gives you
the ideas and tools you’ll need to match
the supply of talent to your demand for
it—today and tomorrow.  
Peter Cappelli is a professor of management
at the Wharton School and director of
Wharton’s Center for Human Resources.

Available Now
Talent On Demand
Managing Talent in an Age
of Uncertainty
Peter Cappelli
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From the Author
What would you do with an unexpected
stretch of time? If you had, let’s say,
thirty years—during which you’d have
fewer formal responsibilities than you’d
had since you were eighteen? If your
knowledge, skills, the labor you can
provide, even time spent with your
children would be in strong demand?
While I’ll grant that this future may not
happen for everyone, you should move
toward this possibility. Boomers will be
the first generation to experience an
entirely new life stage—an extended
period of largely healthy, non-childrearing time—an opportunity for a “do
over,” if that’s what you’d like—or just
about any other dream, big or small, that
you can imagine.
This book, about such a future,
is for you.
—Tamara Erickson

20 | Harvard Business Press

are you
a boomer?
take on
retirement.
from
retire retirement

good news: there is no need to retire. Why? With the widening gap
between the number of workers and the demand for talent, employers
are looking to keep smart, productive workers in the workplace. The
growing talent shortage will allow you to renegotiate your relationship
with work.

This book offers you a chance
to step back and take a fresh
look at your career. The
topic is timely, since you are
moving toward traditional
retirement age. Rather than
bowing out of the work world,
as a Boomer today you have
a unique opportunity to
think about what you want
and how you will get it. You
have time—and the changing
world is offering you new
opportunities.

The question is how you will make the most of your new career
options. By retreating from traditional 9-to-5 work, or by exploring
unconventional ways to stay a part of the workplace? Retire Retirement
will help you negotiate the best work environment for you, work with
different generations, and explore the great opportunities that lie ahead.
Tamara Erickson is president of The Concours Institute, the research
and education arm of BSG Concours, a division of BSG Alliance
Corp., and coauthor of Workforce Crisis.  

Available Now
Retire Retirement
Career Strategies for the Boomer Generation
Tamara Erickson
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strike the perfect chord
Turn your team into a finely tuned
orchestra with these resources.
“The authors succeed in conveying the
importance of wide-ranging exploration and
teamwork.” —Financial Times
X-Teams
How to Build Teams That Lead,
Innovate, and Succeed
Deborah Ancona and Henrik Bresman

an organization’s fate hinges on
its CEO—right? Not according to Senior
Leadership Teams. In today’s world of necksnapping change, demands on leaders
in top roles are rapidly overcoming the
capabilities of any one person—no matter
how talented. Chief executives are turning
to their senior leaders for help.
With the help this book, you learn how
to create a clear and compelling purpose
for your senior leadership team, get the
right people on it, provide structure and
support, and sharpen team members’
competencies—and your own.
Ruth Wageman is a visiting scholar at
Harvard University and Director of
Research for Hay Group. Debra Nunes and
James Burruss are vice presidents at Hay
Group’s McClelland Institute for Research
and Innovation. J. Richard Hackman is
a professor of social and organizational
psychology at Harvard University.

Available Now
Senior Leadership Teams
What It Takes to Make Them Great
Ruth Wageman, Debra A. Nunes, James
A. Burruss, and J. Richard Hackman
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“A highly useful and highly enjoyable book.”
—Perspectives
Leading Teams
Setting the Stage for Great Performances
J. Richard Hackman

“Full of advice about how to organize
proper—and properly effective—
teams.” —BusinessWeek
The Wisdom of Teams
Creating the High-Performance Organization
Jon R. Katzenbach and Douglas K. Smith

“Makes a persuasive case for a new
competitive model that takes into account
the pressing needs of women employees.”
—Financial Times
Off-Ramps and On-Ramps
Keeping Talented Women on
the Road to Success
Sylvia Ann Hewlett

“Ideas that will help you retain the expertise
of older workers.” —CIO Insight.com
Workforce Crisis
How to Beat the Coming Shortage
of Skills and Talent
Ken Dychtwald, Robert Morison,
and Tamara Erickson

make your
experiences
matter
from
crucibles of leadership

experience may be a leader’s best teacher—but there’s a hitch.
Two people can have identical experiences, but one blossoms while the
other is depleted. In Crucibles of Leadership, Robert J. Thomas shows
you how this happens. It isn’t your experiences that shape you, but
what you make of them, particularly the traumatic and unplanned
“crucible” events. It is what and how you learn that will make you
a better leader. Through real-life examples, self-assessments, and
exercises, Crucibles of Leadership will help you become a more effective
leader and make your experiences matter.
Robert J. Thomas is executive director of Accenture’s Institute for
High Performance Business and Galvin Professor of Leadership at the
Fletcher School of Law and Diplomacy at Tufts University.

The education of a leader is
a complex thing. Certainly,
talent matters. But even the
most naturally gifted still
have a lot to learn, and one
of the most important things
a leader needs to learn is
what he or she stands for:
what he is made of, what she
believes in, what lines he will
not cross. Crucible events
and relationships have the
potential to reveal what a
leader stands for. Sometimes
the revelation is immediate
and obvious, but it can just
as easily take years to figure
out. The key is being able to
notice, to be open to learning.

Available Now
Crucibles of Leadership
How to Learn from Experience to Become a Great Leader
Robert J. Thomas
Forward by Warren G. Bennis
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The Science
of Better
Business
from
science lessons

ever wonder what it takes to be one of the most innovative,
successful companies? Look no further than Amgen, a leader in the
biotech industry.
In Science Lessons, Gordon Binder, CEO and chairman from 1988–
2000, describes Amgen’s climb to success. Revealing the highs
and lows it experienced in the race to develop blockbuster drugs,
Binder takes us on a dramatic ride while offering his unique brand
of practical management advice. This colorful first-person account
showcases the visionary science and daring business strategy that
made Amgen great—offering all of us valuable management lessons.
Gordon Binder is managing director of Coastview Capital LLC.
From 1982 through 2000, he served as chief financial officer, then
chief executive officer, and finally chairman of Amgen. Philip Bashe
has authored or coauthored many books.

Available Now
Science Lessons
What the Business of Biotech Taught Me About Management
Gordon Binder and Philip Bashe
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Science Lessons is not primarily
a company history, nor is it my
life story. My purpose in taking
you behind the scenes is to
highlight real-life examples
of the guiding principles and
management techniques
that contributed greatly to
Amgen’s success. Amgen was
and is a unique place. We did
things differently from most
businesses, beginning with our
decision to let research and
development lead the way. The
strongest science determined
which products we pursued, as
opposed to the conventional
method of targeting a desirable
market—say, diabetics or
people disabled by painful
rheumatoid arthritis—and
then trying to come up with
a drug or device that might
benefit them. You can be fairly
successful that way, but will
your company establish itself as
a true innovator?

Strong Foundations
Pack your toolkit with the basics to run
your business.
“Worth keeping within easy reach on your
desk.” —USA Today
Classic Drucker
Essential Wisdom of Peter Drucker from
the Pages of Harvard Business Review
Peter F. Drucker

“Pfeffer talks a lot of sense.”
—Financial Times

What Were They Thinking?
Unconventional Wisdom About Management
Jeffrey Pfeffer

“This book will spur you to complete the
tasks that are critical to your organization’s
success.” —Human Resource
Rosabeth Moss Kanter on the
Frontiers of Management
Rosabeth Moss Kanter

“Well-written and delightful, Rapid
Transformation is where perfect theory
meets perfect execution.” —Manny Mashouf,
Founder and Chairman of bebe stores
Rapid Transformation
A 90-Day Plan for Fast and Effective Change
Behnam N. Tabrizi

“Meyerson’s book is both a guide for
implementing change and an inspiration…”
–Academy of Management Executive
Rocking the Boat
How to Effect Change Without Making Trouble
Debra E. Meyerson

for “good” reasons, we often make
small ethical compromises: We lie to a
customer because our boss asked us to.
We salvage a promotion by taking credit
for a subordinate’s work. Minor ethical
lapses can seem harmless. But they instill
in us a hard-to-break habit of distorted
thinking.
Packed with real-life examples, Ethics for
the Real World offers practical advice for
responding skillfully to life’s inevitable
ethical challenges. Not only can you make
the right decisions, you can acquire new
habits that will realize the best in yourself
and transform your relationships.
Ron A. Howard is a professor in the
Department of Management Science and
Engineering in Stanford University’s School
of Engineering. Clinton D. Korver is the
founder and CEO of DecisionStreet.

Available June 2008
Ethics for the Real World
Creating a Personal Code to Guide
Decisions in Work and Life
Ron A. Howard and Clinton D. Korver
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Thinking Ahead

“

Mark Morgan,
Raymond E. Levitt
& William Malek on
Turning Your Strategy
into Reality

Executives regularly find
themselves responding
to a simple, almost
formulaic question:

“Logically compels business leaders to
realign their strategic mind-sets and become
Chief Execution Officers.”
—Rich Grimes, CEO, Capital Tower Group, LLC

Executing Your Strategy
How to Break It Down and Get It Done
Mark Morgan, Raymond E. Levitt, and William Malek

“A useful primer for a business field that seems
likely only to grow in importance.”
—Wall Street Journal

Competing on Analytics
The New Science of Winning
Thomas H. Davenport and Jeanne G. Harris

Where do you expect
to take your organization
in two years’ time?
A more important question
is, How do you know you
will get there?
Corporate leaders would
come much closer to

Blue Ocean Strategy
How to Create
Uncontested Market
Space and Make
the Competition
Irrelevant

The Ultimate Question
Driving Good Profits
and True Growth
Fred Reichheld

W. Chan Kim and
Renée Mauborgne

describing where their
organization will be in two
years’ time by describing
their current investments.
Put another way, the best
indicator of strategic
direction and future

Big Think Strategy
How to Leverage
Bold Ideas and
Leave Small
Thinking Behind

Unstoppable
Finding Hidden
Assets to Renew
the Core and Fuel
Profitable Growth

Bernd H. Schmitt

Chris Zook

Hidden in
Plain Sight
How to Find and
Execute Your
Company’s Next Big
Growth Strategy

The Strategy-Focused
Organization
How Balanced
Scorecard Companies
Thrive in the New
Business Environment

Erich Joachimsthaler

Robert S. Kaplan and
David P. Norton

outcomes is an enterprisewide look at what the
company is doing rather
than what it is saying.
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Staying Ahead
“This book will more than enlighten; it will
illuminate the path to a new model that’s long
overdue in an increasingly project-based world.”
—Anthony L. Velocci Jr., Editor-in-Chief,
Aviation Week & Space Technology

Reinventing Project Management
The Diamond Approach to Successful Growth and Innovation
Aaron J. Shenhar and Dov Dvir

Filled with practical tools and tips, this essential
toolkit will help you stay on top of your game.
Harvard Business Essentials
Manager’s Toolkit

“

Aaron Shenhar
& Dov Dvir on
Why Project
Management Matters

Projects present a great
opportunity. After all, how
long can organizations

The First 90 Days
Critical Success
Strategies for
New Leaders
at All Levels
Michael Watkins

Becoming a
Manager
How New
Managers Master
the Challenges
of Leadership
Linda A. Hill

milk their operations and
improve efficiency? Soon
everyone will exhaust the
limitation of efficiency, and
improvement will only be
marginal. In today’s world
every organization must
keep changing—and the

The Point of
the Deal
How to Negotiate
When Yes Is
Not Enough
Danny Ertel and
Mark Gordon

Give Your Speech,
Change the World
How to Move Your
Audience to Action
Nick Morgan

Results-Driven
Manager
Managing
Performance to
Maximize Results

only way it can change is
through projects. No new
strategy, investment plan,

”

new idea, innovation, or

business can progress or

succeed without projects.
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Great Ideas Never Go Out Of Style
Since 1922, Harvard Business Review has been a leading source of
breakthrough ideas in management practice. Now you can make some
of its most groundbreaking ideas part of your permanent library.
Available for the first time in stores, the Harvard Business Review Classics
series features some of the most influential ideas needed today. Whether
they are from Peter Drucker, John Kotter, or William Sahlman, these ideas
were meant to last—and are now available in a format to match.

Available Now

Available May 2008

Managing Oneself

Teaching Smart People
How to Learn

Peter F. Drucker
Managing Your Boss
John J. Gabarro and John P. Kotter
How to Write a Great Business Plan
William H. Sahlman
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Chris Argyris

Available June 2008
Marketing Myopia
Ted Levitt

Available July 2008
One More Time:
How Do You Motivate Employees?
Frederick Herzberg

Now is not the time
to stand still.
Today’s business leaders have to
keep pace with a new universe
driven by constant change, new
technology, and innovative ways
of thinking. Harvard Business
Press books and authors are
meeting these challenges and
can take you on the business
trip of a lifetime. Come along
for the ride.
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test your
nerve.
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